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ANSWERS TO THE QUESTIONS SUBMITTED BY PARENTS  

 

Dacă doriţi un exemplar al acestui document sau al altora, în 

turcă/somaleză/română, vă rugăm să vă adresaţi secretariatului şcolii. 

 

Haddii aad nuqul ku rabto dhokomentigan ama kuwa kale 

Turki/Soomaali/Roomaaniyan fadlan ka codso Xafiiska Dugsiga. 

 

Bu belgenin veya Türkçe/Somalice/Romence olan başka bir belgenin kopyasını 

istiyorsanız, lütfen Okul Bürosu'na danışın 

 

If you would like a copy of this document or any others in 

Turkish/Somali/Romanian please ask the School Office 

 

 

The experience of your first few weeks  

 

1. What, precisely, have the members of the IEB identified (in terms of how the school 

runs in practice) that needs to be changes to lead to improvement at Downhills? 

(please list them all in full)  

Les Walton, Chair of the IEB writes:  The IEB is using the Ofsted inspection report as the 

principal driver for setting the agenda for improvement.  The key priorities are clear and are 

endorsed by the board: 

 Improve the quality of teaching as inadequate and satisfactory teaching will not 

impact on progress. This will lead to: 

 Improved standards; children will make accelerated progress once the quality of 

teaching significantly improves. 

 

To achieve these priorities, the school‟s current leadership team needs to be strengthened.  This 

will include the appointment of a permanent Headteacher once it has been decided whether the 

school is to become an Academy or remain as a Local Authority maintained school. 

 

There are seven foci to the improvements needed: 

 Policy and practice in marking pupils‟ work needs improvement; 

 The teaching of reading needs improvement; 

 More capacity needs to be provided in leadership of the school; 

 All teaching needs to be improved to be at least good; 

 Pupil progress needs regular monitoring through meetings of staff responsible 

and actions taken when pupils are not making the progress expected; 

 Attention needs to be given to some groups of pupils who seem not to be 

progressing as well as others – especially boys and Afro-Caribbean children; 
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 Writing needs to be improved through a cross-curricular approach.   

 

2. Is the IEB now implementing those changes? 

3. If so, please provide full details.  

In answer to questions 2 and 3 Les Walton, Chair of the IEB writes: The IEB is putting in 

place the support and training working with the acting Headteacher so that these changes can be 

made.  This is supported by three outstanding primary school leaders on the board, Dame Sylvia 

Morris, Mrs Susan Head and Mr Robin Bosher.  They have all led outstanding primary schools, a 

number of them with similar local contexts as Downhills, in a number of London boroughs, and, 

have significant experience of rapid and sustained school improvement and transformational 

change.   

 

We have put a detailed post-Ofsted school improvement action plan in place ensuring that the 

priorities are clear and allocating responsibility for driving each priority to a senior leader in the 

school.  They will be supported by a Headteacher member of the Board and each priority owner 

will be given coaching and mentoring to ensure impact on pupil achievement. 

 

A summary of data, Ofsted recommendations, revised school priorities and progress so far can 

be found on the Downhills website.  This will be updated monthly. 

 

4. If not, why not?  

Not applicable  

 

5. Are there any suggestions for change which could not be done if the school 

remained as a maintained school with a „normal governing body‟ restored by the 

IEB? 

Les Walton, Chair of the IEB writes:  No – but the new Downhills‟ Governing Body would need 

to demonstrate that it had the necessary skills, knowledge and experience to continue to drive, 

and then sustain, the changes required (as identified in the response to question 1) with a focus 

on pupil progress and achievement and avoid the changes faltering. The Local Authority would 

need to provide evidence of the substantial and focused support that will be needed by the school 

if it is to come out of Special Measures; and, going forward for Downhills to become a „Good‟, and 

in time an „Outstanding‟ school. Critical will be the ability of the Governing Body to ensure a 

leadership team that is highly focused on success for the school and to challenge in a robust way 

any falling back from that aim and objective 
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Legal structure  

 

6. Is there something about the legal structure for an academy which means that 

Downhills could or would do better as an academy than as a maintained school? 

 

The Department for Education writes: There are lots of examples of outstanding maintained 

schools with strong and purposeful normally constituted governing bodies, who challenge their 

senior leadership to always achieve better.  What the Funding Agreement does is make the 

Secretary of State responsible for funding the Academy. Funding is in line with other maintained 

schools in the area, plus the grant known as the Local Authority Central Spend equivalent Grant 

(LACSEG) which is paid to academies in recognition of the fact that they no longer receive a 

number of services from the Local Authority and must therefore make appropriate provision for 

these themselves.  Under the provisions of the Funding Agreement the Secretary of State holds 

the Sponsor, through the Academy Trust, accountable for the running of the Academy, defining 

what the Academy Trust can and cannot do in operating the Academy. It makes clear that the 

Secretary of State has the power to intervene if the Academy is not meeting the terms of its 

Funding Agreement, for example through his issuing of a statutory Warning Notice and/or the 

appointment of additional governors. Ultimately, the Funding Agreement can be terminated, for 

example if the Academy goes into Special Measures, and does not improve, the Funding 

Agreement can be terminated.  

 

7. If so, please identify exactly what it is, and how it would lead to improvement that 

could not be achieved as a maintained school.  

 

The Department for Education writes: Through the Funding Agreement the Academy Trust has 

responsibility, and is accountable to the Secretary of State, for the outcomes of the Academy.  

This gives the drive and impetus to the Academy Trust and the leadership team to improve 

standards at the school and to sustain that improvement. The Secretary of State expects the 

Academy Trust to lead on improvement at the school, to challenge traditional ways of thinking on 

how the school is run and what is expected of the pupils, and to intervene early if standards are 

not being achieved. Recent research suggests that smaller and more focused governing bodies 

such as those that operate in the Harris Federation academies, are providing a „sharper and more 

driven form of accountability‟ with a clearer distinction between strategic direction-exercised at 

Trust level- and more operational accountability-exercised at school level.   In the case of 

Downhills School the Department has looked back at the past history of the school and considers 

that the normally constituted governing body in place over the last few years has not managed to 

make Downhills successful.  It would need to have evidence that the restoration of a normally 

constituted governing body would produce the significant improvement in performance needed.   

It would also need evidence to show that the LA can provide the substantial and focused support 

needed to remove Downhills from Special Measures; and, going forward for the school to become 

a „Good‟, and in time an „Outstanding‟ school. 
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Freedoms 

 

8. The consultation materials refer to various „freedoms‟…Please specify exactly what, 

if anything, the school would do as an academy (and in particular a Harris Academy 

in reliance on these freedoms (i.e. which it could not already do).  

 

The Harris Federation writes: The key change in becoming a Harris Academy is that the Harris 

Federation would be responsible and accountable for the performance of the school instead of 

the Local Authority.  There are freedoms in delivering the national curriculum but we would not 

especially wish to use these at Downhills.   

 

In developing our proposals for the Harris Federation-Downhills partnership (as set out in our 

consultation document), we have suggested a variety of support mechanisms to help bring 

Downhills out of Special Measures and (over time) into Good and then Outstanding Ofsted status.   

 

Many of these could be achieved in a Local Authority school and many of the best local 

authorities use school improvement techniques similar to ours (for example, excellent support 

and training for teachers and leaders).  

 

We do not and would not claim that a school needs to be an Academy to be outstanding.  

 

9. In particular:  

i. What is there that would be done that is currently prevented by the local 

authority?  

 

The Harris Federation writes: See answer to question 8.  

 

ii. Would the school set its own (different) pay and conditions? 

 

The Harris Federation writes: Please see our consultation document for the 

full answer to this but in essence all staff will be able to choose between staying 

on their current terms and conditions and moving to the Harris Package (which 

has been agreed with all the main teaching and school support staff unions) 

which rewards teachers with additional pay for more time spent on preparation 

and supporting improvements in their teaching. We find this helps us to attract 

and retain good staff. 

 

iii. Is there anything which would be proposed in curriculum terms which 

could not be done as a maintained school?  
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The Harris Federation writes:  Not really.  We would follow the National 

Curriculum and have a broad and balanced curriculum  

 

iv. Would there be any change to the school term dates?  

 

The Harris Federation writes: No.  

 

v. Would there be any change to the length of the school day?  

 

The Harris Federation writes: There are no plans to do this – see question 106. 

 

10. If you have identified anything in answer to 8 or 9 above which would be done which 

cannot be done as a maintained school, please explain exactly how it would 

contribute to improvement and provide the evidence in support of that contention.  

 

The Harris Federation writes:  The one difference of substance between what a Harris 

Academy could do which a Local Authority maintained school would be prevented from doing is 

provide teachers and support staff with the option of coming onto the Harris Package.   

 

For teachers this involves at least an extra £1,500 in their salary and five days of additional 

training each year.  For all staff the Harris Package involves benefits such as health insurance 

and interest free loans for travel tickets and home computer equipment.  We do this in order to 

reward staff for their hard work and to help ensure that they want to stay working with the Harris 

Federation.  But as stated earlier, existing staff are also free to stay on their previous Local 

Authority package.  

 

In terms of general school improvement strategies, other providers could use the same strategies 

that we would use if they have the ability and commitment to do so. In practice, however, we have 

often found that these strategies for school improvement have not generally been used effectively 

by other providers in the schools before they have joined the Federation.  

 

The evidence of our success can be seen in the fact that 9 of the 11 Harris academies which 

have been inspected by Ofsted have been found to be Outstanding. That includes a number 

which were significantly underperforming before becoming a Harris Academy.   
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Raising attainment and sustaining improvements 

 

11. Precisely what would (a) an academy and (b) Harris do to improve attainment? 

 

The Harris Federation writes:  The answer to question 11a is for the DfE and was set out in 

their consultation document.   

 

The answer to question 11b is set out in our consultation document.  The ideas within it build 

upon the fact that 9 of the 11 Harris academies so far to have been inspected by Ofsted have 

been rated „Outstanding‟ together with the superb track record of our Director of Primary 

Education in leading outstanding primary schools. What we would be able to guarantee is 

extensive support from three highly experienced Harris Primary Advisory Teachers, all of whom 

are outstanding teachers in their own right, and who would spend extensive time at Downhills to 

supporting the improvements set out by Les Walton in his response to question 1.   

 

12. How exactly, if at all, would that differ from what the school could do as a maintained 

school? 

 

The Harris Federation writes: See answers 8, 9 and 10.  It is not for us to judge if this would 

happen if Downhills remained as Local Authority maintained in the future, when it has not 

happened in the past.  

 

13. What evidence is there to show that anything which could only be done as an 

Academy (if indeed there is anything in that category) contributes to improvement? 

 

The Department for Education writes: Results in sponsored academies are improving at a 

faster rate than in other state-funded schools.  In the 166 sponsored academies with results in 

both 2010 and 2011 (excludes ex-CTC and ex-independent schools), the percentage of pupils 

who achieved 5+ A*-C GCSEs or equivalent including English and mathematics increased by 5.7 

percentage points in 2011.  This compares to an increase of 3.1 percentage points in all state-

funded schools. 

  

Results in sponsored academies are improving at a faster rate when compared with a group of 

similar schools (in terms of prior attainment, previous results and deprivation). In the 162 

comparator sponsored academies, 45.7% of pupils achieved 5+ A*-C including English and 

mathematics in 2011; an increase of 5.6 percentage points since 2010.  Amongst the group of 

similar schools, 45.3% of pupils achieved 5+ A*-C including English and mathematics in 201; an 

increase of 3.4 percentage points since 2010. 

 

14.  We note that the consultation refers to „evidence from exam results and independent 

reports‟ – what precisely is there in that regard which is relevant and relied on here? 
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The Department for Education writes: Analysis of Performance Tables data shows that results 

for pupils were generally higher the longer a sponsored Academy had been open. In sponsored 

academies open the longest, disadvantaged pupils out performed similar pupils elsewhere. The 

2011 Key Stage 4 results show that in those sponsored academies open for one year, 30% 

of disadvantaged pupils achieved 5+ A*-C including English and mathematics.  In those 

sponsored academies open for five or more years, the proportion was 41.3% - higher than the 

national average for such pupils of 33.8%. (Disadvantage is defined as known to be eligible for 

free school meals or continuously looked after for at least 6 months) 

 

A Public Accounts Committee report last year found that academies have achieved rapid 

academic improvements and raised aspirations in some of the most challenging schools in the 

most deprived areas of the country.  In addition, a study by the London School of Economics 

found that not only had standards in academies improved faster than in other schools, but also 

that schools in their locality have seen results improve. 

 

The DfE consultation document provided links to all the relevant research reports. 

 

15. The consultation document says that sponsors bring „added drive, expertise and 

capacity‟.  What exactly does that mean in practice here? In particular: 

a. What extra drive does Harris have? 

b. What expertise does Harris have that could not already be 

drawn on from the local authority or elsewhere? 

c. What extra…capacity does Harris have? 

 

The Harris Federation writes:  The Harris Federation were invited to be preferred sponsor by 

the Department for Education – this was not something we suggested for ourselves – but we are 

happy to set out for you our credentials, track record and the reasons why we think we can 

support Downhills to be an outstanding school.  

 

Our excellent track record in improving schools is shown by examination results and Ofsted 

inspection reports (which often positively cite the support for school improvement given by the 

Harris Federation), as well as in the huge demand from parents for places at our academies (four 

applications for every place available).  The Harris Federation also has Teaching School status 

and is one of four Licence holders approved to offer the National Professional Qualification for 

Headteachers (NPQH) in London, the national qualification for teachers who are aspiring to be 

Headteachers. This status recognises the capacity and expertise of the Federation to bring about 

school improvement.  

 

We have achieved this because we feel we have a direct responsibility and accountability 

(ultimately to the Secretary of State) for ensuring every school in our Federation does the best it 

possibly can for its children. We challenge our schools rigorously always to improve and have 

systems for collecting data on children‟s progress that ensure everyone is held to account for 
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progress – governors, school leadership, middle leaders and subject and support staff – and 

which help us to pick it up early if progress is slipping so that we can take action in partnership 

with the governors and school leaders in order to effect change, all with the aim of securing the 

very best outcomes for our students.  

 

In ensuring that our family of Primary Academies will thrive in the same way as our Secondary 

Academies have thrived, we have recruited Robin Bosher who was the National College for 

School Leadership (NCSL) Primary Leader of the Year in 2010 and an outstanding London 

primary Headteacher and is a nationally recognised and respected figure in primary education. 

His role is to ensure, working with our Chief Executive, that our primary schools are so 

challenged and supported to be outstanding. He will be assisted by the Harris Primary Advisory 

Teachers whose roles will be to support the staff in our primary schools to make the changes 

each one needs to improve. They will spend time coaching and mentoring, lead teaching and 

then monitoring staff to help them embed good practice.  

 

It is perfectly possible for a Local Authority to provide support and challenge in this direct way and 

ensure that even very challenging schools provide all their students with an outstanding 

education but it is not for us to say why this has not happened in the past with this particular 

school or why, as part of the local family of schools, Downhills was placed into Special Measures 

by Ofsted. What we can say is that we have a very strong track record in improving schools 

consistently across our Federation and have set out a blueprint of how we will achieve  

 

 

16. How is the commitment that pupils will receive a daily literacy, reading and maths 

lesson any different to what happens at Downhills currently?  

 

The Harris Federation writes:  The commitment to a daily literacy, reading and maths lesson is 

common to all good schools. The quality of that lesson is the key factor that makes all the 

difference. Currently, as identified by Ofsted, there are too many inadequate and satisfactory 

lessons and that must change, so that pupils‟ entitlement to every lesson being a good standard 

is realised. Our Advisory Teachers will support Robin Bosher to work with staff directly to improve 

teaching. Robin, as part of his contribution to the work of the IEB, is already working with staff 

who are currently providing Satisfactory lessons to help them to make all lessons Good.  

 

 

17. If it is different, then is there any reason why, if it wanted to, the school could not 

adopt the different approach as a maintained school?   

 

The Harris Federation writes:  A key feature of the way in which literacy, reading and 

mathematics would be taught within a Harris Academy is that staff would be trained and 

supported by the Federation to teach to a Good or Outstanding level.  The quality of the teacher 
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training we provide has frequently been called outstanding by Ofsted. It is, however, not for us to 

judge if Haringey Council would provide support and training of a similar standard.  

 

There would also be very close working between Downhills staff and their counterparts in other 

Harris Primary Academies (there will be at least three this September – two in Peckham joining 

one in Thurrock which converts to join us next month; and, as you know, there are also two 

Haringey schools, including Downhills, currently consulting on whether to join Harris) to share 

good ideas and excellent lesson plans.  For example, subject leaders would get together regularly 

to plan excellent schemes of work which could then be shared and used across our Primary 

Academies. This spirit of genuine close working and collaboration has been hugely important in 

helping our other Academies get to where we they are.  

 

18. Does Harris implement „writing across the curriculum‟ strategies?  

 

The Harris Federation writes:  Yes, Harris would implement writing across the curriculum 

strategies at Downhills.  The last two Ofsted reports have cited that as an important priority area 

for improvement.  The Harris Federation are currently devising a curriculum which will identify 

opportunities for delivering the English curriculum within a more cross-curricular approach, while 

focusing on the rigorous teaching of writing skills.  

 

19. If yes, how, if at all, does this provision differ from what Downhills currently utilises?  

 

The Harris Federation writes:  Ofsted said that the school needed to: “provide greater 

opportunities for pupils to practise the skills they have learned in literacy lessons when writing in 

other subjects”. This would be our starting point for improving the delivery of this aspect of the 

curriculum. 

 

20. Is there anything which an academy (or Harris) does in that regard which Downhills 

as a maintained school could not or would not do if it wanted? 

 

The Harris Federation writes: See answers to questions 8, 9 and 10. 

 

21. What is Harris‟ approach to inclusion?  

22. How would it differ to Downhills current model of inclusion?  

In answer to questions 21 and 22, the Harris Federation writes:  Harris academies serve 

children of all backgrounds and abilities.  We offer a broad and balanced curriculum ensuring 

children of all academic abilities enjoy learning and make the best progress.   

 

We therefore share the desire of Downhills‟ staff to see every child achieve and want to help them 

succeed with this.  If Downhills joins the Harris Federation, each pupil would be given the 

individual care and attention they need to thrive and achieve their personal best.  We also use a 

lot of data analysis combined with 6 weekly teaching modules that allow half termly analysis by 
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teachers and school leadership of how individual children are progressing and how groups are 

also progressing. We can then take swift and effective action to address any issues and make 

sure that individual students and groups of students are getting the support they need to thrive. 

 

The test of a school which has effective inclusion practices is that there are no underachieving 

groups.  Unfortunately, some groups at Downhills currently do underachieve compared to others, 

specifically children who are entitled to free school meals and those who speak English as an 

additional language.   

 

50% of those below level 4 in English are entitled to free school meals, 55% are boys and 95% 

are from black and minority ethnic groups.   

 

55% of those below level 4 in Maths are entitled to free school meals, 64% are boys and 95% are 

from black and minority ethnic groups.   

 

Closing this achievement gap so that children of all backgrounds and abilities have a good 

chance of succeeding at school is therefore essential in terms of inclusivity.  

 

23. Is there anything in that regard that Downhills would not or could not do as a 

maintained school if it wanted to? 

 

The Harris Federation writes: Academies have more freedom to decide to spend resources on 

the support services they feel are best for their pupils as opposed to going with the option 

provided as standard by their Local Authority.  That is not to say we will move these away from 

Haringey Council, who have some very good school and associated support services. But it does 

mean that where an Academy feels there are better services provided by others they can make a 

decision to switch provider. It also means that if they feel they would like more support they can 

buy it. Our academies have often bought increased Education Welfare and Educational 

Psychology services.  

 

The rapid turnaround in delivering this support, and the fact that in Harris academies it is always 

done to an extremely high quality, enables pupils to concentrate on  learning and, in particularly 

serious cases, to stay in mainstream education where in other schools this might not have been 

possible.   

 

24. Does Harris intend to implement any new educational initiatives not currently 

deployed at Downhills?  

 

The Harris Federation writes:  There is much to be celebrated about Downhills and becoming a 

Harris Academy would mean that everything that is already good about the school is retained and 

built upon.   We share your determination to come out of Special Measures and for Downhills to 

become in time an Outstanding school – we have set out in our consultation document the 

different ways in which we would want to support the school on this journey. The earlier answers 
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show our approach and we are always open to other practices too if these can be shown to 

support pupils‟ progress and achievement.  

 

25. If so, what are they and what is the anticipated „bed in time‟ for these strategies? 

 

The Harris Federation writes:  These are set out in our consultation document, but some of the 

key features are excellent support and training for staff; a more focused drive to help pupils of all 

backgrounds and abilities become confident readers, writers and mathematicians; targeted use of 

data to identify more quickly when pupils need extra support and how this can best be provided; 

and a strengthened governing body that has the capacity and, where necessary, training to 

challenge senior Academy staff and the Harris Federation and hold us to account just as we hold 

them to account.  

 

It is difficult to define an accurate „bed in time‟ at this point, and we are keen to emphasise that 

genuine, lasting school improvement cannot be achieved overnight.  As an indication of our past 

track record, however, all of our academies have been found by Ofsted to be making Good or 

Outstanding progress within the first year or so of opening, and most of our academies have been 

found to be Outstanding overall within three years of opening.    

 

26. Are any of them things which Downhills could not or would not do as a maintained 

school?  

The Harris Federation writes: Please see our answers to questions 8, 9 and 10. 

 

27. How will the teaching of phonics differ from what was already contemplated in the 

post Ofsted action plan drawn up for the school as a maintained school?  

 

The Harris Federation writes: The Local Authority‟s original post Ofsted school improvement 

action plan has been reviewed and revised by the IEB to ensure a clarity of purpose and to 

ensure that order is given to the actions required to secure and then sustain improvement the 

school.  One of the key seven priorities is: “To improve the teaching of reading, by ensuring 

phonic skills are taught rigorously and accurately.” 

 

IEB and school leadership team –led action will include: 

 auditing staff expertise and appointing a phonics champion; 

 designing training to ensure all staff understand phonic systems; 

 the development of a phonic teaching programme; 

 ensuring there is an accurate assessment system in place; 

 modelling the delivery of phonic lessons; 

 evaluating the impact of the training and development. 

 



 12 

28. Is there anything which Harris might do differently in that regard which the school 

could not do just as well as a maintained school if wanted?  

 

The Harris Federation writes: Please see our earlier answers on the subject of high quality 

support and training. It is likely that we can provide more support than a Local Authority 

traditionally does, but it is for others to judge if  Haringey would provide as much or more (and to 

the same high standard) if Downhills remains as a Local Authority maintained school.  

 

29. Please provide a copy of the development plan for Harris‟ only existing primary 

school – Peckham Park  

 

The Harris Federation writes: Harris Academy Improvement plans are bespoke for the 

circumstances of the each particular Academy. These plans are not imposed in a top down way; 

instead they are created by the Senior Teams of each Academy in response to the particular 

situation, circumstances and priorities of the school. It is unlikely therefore that the Improvement 

plan for Harris Primary Academy Peckham Park will be of direct relevance to future improvement 

plans for Downhills School should it become an Academy. 

 

30. What is the ethnic break down for Harris‟ other schools and the attendance levels 

(including ethnic breakdown)? How does this compare to Downhills currently?  

 

The Harris Federation writes:  Please see the table of data attached  
 

31. Precisely how will Harris increase attendance and punctuality?  

 

The Harris Federation writes:  As we said in our consultation document, the current Downhills 

focus on improving punctuality and attendance is good.  We would therefore maintain this and 

build upon it.     

 

Across our academies, we ensure that pupils are awarded for excellent attendance and 

punctuality with praise and with points/prizes for the Academy „House‟ they are part of.  We also 

make sure that parents are aware first thing in the morning if their children have not arrived at the 

Academy and, where there are persistent issues as sometimes can happen in any school, we 

work with the parents to resolve these.  

 

32. How are these methods different (and better) to those employed at Downhills 

(resulting in attendance of the Roma and Traveller communities, for example at 

above national average)? 

 

The Harris Federation writes: Please see previous answer and our consultation document.  
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33. Is there anything which Harris would consider doing in that regard which Downhills 

could not equally do as a maintained school if wanted?  

 

The Harris Federation writes: Only in the sense that the Academy would be able to choose and 

secure the highest quality and most relevant support services with regards further improving pupil  

attendance if it felt that was necessary.  

 

34. What data is collected by Harris to identify progress goals for each student and how 

does this differ to the data that Downhills already gathers/collates?  

 

The Harris Federation writes:   We would use the Harris model for data collection. Almost all of 

this data is available to Downhills at the moment but we expect the collection – and more 

importantly the use of it – to be more systematic and robust.  

 

The standard and progress of each pupil would be monitored half termly and this would be the 

focus for progress meetings with teachers, including the Special Education Needs Coordinator 

(SENCO) and English as an additional language (EAL) Lead Teacher to analyse and then take 

action when any individual pupil is not making expected progress or if any groups are not making 

progress.  

 

35. If it does differ, is there anything which Harris does which Downhills as a maintained 

school could not do if it wanted? 

 

The Harris Federation writes: No – the key issue is whether as a Local Authority maintained 

school  there would be the required thoroughness with which staff are trained and supported to 

use the data, the speed and effectiveness with which it is acted upon and the systems of 

accountability and challenge set out above.  

 

36. How will this data be deployed? 

 

The Harris Federation writes: As described in our consultation document and in our response to 

question 34 – to identify quickly when individual pupils and groups of pupils need extra support, to 

report back to parents on their son or daughter‟s progress and to report back to Governors in a 

detailed way on the overall progress of the school. It also allows everyone to be held accountable 

and performance directly challenged. 

 

37. How does that differ to what Downhills currently does? 

 

The Harris Federation writes: From what Ofsted and subsequently the IEB have found, it does 

not appear that systematic systems of analysing pupil progress and understanding pupil levels of 

achievement are an embedded feature of Downhills.  
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38. If it does, is there any barrier to Downhills as a maintained school deploying the data 

in that way if they wanted? 

 

The Harris Federation writes: Any school could use these techniques if its staff are trained to do 

so – and if this is supported by strong and active leadership and governance. After analysing the 

issues, action needs to be taken to address them rigorously.  We have done this successfully for 

all 13 of our academies and the impact is evident in the performance of our pupils. It is not for us, 

however, to judge if this would happen as a Local Authority maintained school in the future when 

it has not happened in the past.  

 

39. How does the commitment to parents‟ evenings three times per year differ to what 

already happens at Downhills? 

 

The Harris Federation writes: The relationships between staff and pupils and staff and parents 

at Downhills are very good – we have always acknowledged this and said we would want to build 

on it.  It is worth noting, however, that if Downhills becomes a Harris Academy we would ensure 

Downhills staff have the support, resources and capacity to act on their feedback to parents by 

securing greater levels of achievement and attainment among pupils of all backgrounds and 

abilities 

 

40. How will the proposed six weekly reports compare in substance and style to the 

reports that parents currently receive every Spring term? 

 

The Harris Federation writes: We would be happy to show you a couple of sample reports if 

you would like to know what they will be like, but we would obviously need to anonymise these. 

 

41. How much time is it anticipated that it will take teachers to complete the six weekly 

reports? 

 

The Harris Federation writes: This varies from teacher to teacher, but we have never had 

complaints from our staff that it is an onerous task or a burden.  We believe in keeping parents 

closely informed about their children‟s education and are happy to prioritise this – we hope most 

parents would welcome and value this approach.   

 

42. If the Harris reports are different, then is there any reason why Downhills as a 

maintained school could not adopt a similar style if that was wanted?  

 

The Harris Federation writes:  Any school could adopt this style as long as their staff were 

given the support and training to do it accurately and effectively. Having achieved it in 13 

academies, we feel sure we can support Downhills staff to do the same.  It is not for us to judge if 

this would happen if Downhills remained with the Local Authority. 
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43. What does the „bespoke‟ coaching programme for primary teachers involve?  

 

The Harris Federation writes: This varies from teacher to teacher, but it is usually a mixture of 

mentoring from another outstanding teacher, good practice lessons being observed and practical 

changes made in the areas the teacher needs to improve, supported by observation and analysis 

from the mentor.   

 

44. How much does it cost and where does the money to pay for it come from? 

 

The Harris Federation writes: Again, this varies from teacher to teacher but almost all 

mentoring and coaching is provided in-house if and when we have enough outstanding teachers 

in the school – and as in a maintained school any required staff development would be funded 

from the school‟s own budget.   Where this is not possible, it would be provided by the Harris 

Federation (in this instance by our Primary Advisory Teachers) who are employed centrally but 

funded collectively by our individual academies.  

 

45. How, if at all, does it differ from what the school as a maintained school could obtain 

from the local authority or elsewhere?  

 

The Harris Federation writes: The answer to this depends on the ability of the Local Authority to 

provide excellent staff training and their track record of having done so in the past. They would 

have to dedicate money from the proportion of each school‟s budget they hold back in order to do 

this.  

 

46. Given that Harris only has one primary academy currently operational, where is the 

expertise to deliver this programme and how has it been delivered at the existing 

academy? 

 

The Harris Federation writes:  The high standards and lasting transformation of each of our 

academies are reflected in their rapidly improving GCSE results and in their Ofsted inspections (9 

have been rated „Outstanding‟ out of the 11 so far inspected).  Many of the skills used in 

transforming these schools, often from very challenging starting points and in communities with 

similar profiles to Haringey, are as relevant to primary education as they were to secondary 

education.   

 

You have also rightly asked specifically about our primary experience. Just as we have over the 

past few years successfully built and sustained a small but outstanding network of secondary 

leaders within our central team, we are doing the same with primary leaders. In Robin Bosher, 

who is our Director of Primary Education, we have a leader with an outstanding track record as a 

primary Headteacher.  Before joining us at Harris, he was Head of a group of three primary 

schools in Lewisham, including Fairlawn which was rated by Ofsted as „Outstanding‟ in every 
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category inspected.  In 2010, he was given the prestigious NCSL Primary School System Leader 

of the Year award.  

 

At Harris Primary Peckham Park, we also have a very good Principal and senior team.  Their 

teachers are fully participating in Harris training and in our other support services.  As set out 

above another good primary school joins us next month in Thurrock. 

 

We have recruited 3 Primary Advisory Teachers who will work as set out above. They are all 

outstanding teachers and ensure we have sufficient primary specialists to work with our growing 

family of primary schools.  

 

47. Is this „bespoke coaching programme‟ already being deployed to support Downhills 

teachers, and if not why not? 

 

The Harris Federation writes:  Obviously we cannot presume the Secretary of State‟s decision 

so it is not appropriate to impose our systems on the IEB - the school is not a Harris Academy. 

However, Robin Bosher (as a member of the IEB) has assisted the acting Headteacher with the 

assessment and analysis of the key school improvement issues and is himself delivering the 

satisfactory to good programme to improve the number of good lessons being taught while 

supporting other actions to effect improvement under the strategy agreed by the IEB. 

 

48.  What provision will there be for specific learning difficulties, SENCO or other type of 

assessments?  

 

The Harris Federation writes:  Thorough and rigorous use of pupil progress meetings (see 

above) would help to identify children with specific learning difficulties. Specialist assessments 

would be commissioned where required – e.g. dyslexia and dyspraxia. On the basis of the 

assessments and recommendations, the appropriate support and intervention programmes would 

be created and implemented.     

 

49. Would a Harris academy at Downhills have in house expertise or will this be brought 

in?  

 

The Harris Federation writes:  The Academy would be run by the Principal that is appointed 

and his or her senior team, supported by the Harris Federation. Over time the need for external 

Federation support (set out above) should reduce as the Academy develops a critical mass of 

outstanding teachers.   
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50. Will there be a cap on the number of assessments available annually/ or the 

availability of SENCO support?  

 

The Harris Federation writes:  No – the Academy would be able to provide the number of 

assessments needed and would ensure that SEN support is provided as needed. Harris 

Federation academies achieve better outcomes for its SEN pupils than national averages. 

 

51. How would Harris manage the introduction to nursery (home visit policy?), transition 

from nursery to reception and foundation to KS1 etc?   

 

The Harris Federation writes:   Current induction policy in the Early Years is very good and we 

would continue with this practice. The last half term of the Summer Term in Reception and first 

half term of the Autumn Term in Year 1 would be designed to provide a bridge between the Early 

Years curriculum and the Key Stage 1 curriculum  
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Resources and Funding 

 

52. Can we see a proposed budget for the school as run by Harris? 

 

The Harris Federation writes:  A budget would normally only be prepared once a school is 

confirmed to convert to Academy status, although indicative budgets would be produced before 

this.  We understand that the IEB is, working with the Local Authority, in the process of setting its 

budget for the current school year (2012/13); once they have a full picture of this we would hope, 

should the Secretary of State decide that the school moves over to the Federation, to be able to 

work with them to produce an indicative budget for the proposed Academy.  

 

53. How does it compare to the existing budget? 

 

The Harris Federation writes: See answer to question 54.   

 

54. In particular, please explain precisely how the money available to the school would 

differ (if at all) if it was an academy as opposed to a maintained school? 

 

The Harris Federation writes: Downhills as an Academy would start with the same amount of 

government funding per pupil as other primary schools in Haringey. In addition it would receive a 

sum that reflects the amount of money the Local Authority holds back from maintained schools for 

its central costs and services. The exact sum would depend on the number of pupils on roll for 

the next academic year and the number of children in different categories of special needs 

actions. In addition the Academy would be likely to receive a start up grant of around £50,000 to 

meet costs that would be additional to normal in the first year because of converting to be an 

Academy  

 

Because the Harris Federation (which is responsible for providing the same central services as a 

Local Authority) is run in an efficient manner, every Harris Academy is able to keep more of its 

own budget to spend on education than it would be under its home Local Authority.   

 

Wherever cost savings are achieved through economies of scale and group deals (almost £2 

million last year across the Harris Federation) every penny is ploughed straight back into the 

education provided by our academies. 

 

55. Please also identify precisely the additional responsibilities that would fall on the 

school if no longer maintained and the precise cost to the school of meeting those 

responsibilities 

 

The Department for Education writes: The responsibilities which fall to an Academy are those 

which the Local Authority undertakes for maintained schools.  The cost of these will depend on 

whether services are bought back from the Local Authority or purchased elsewhere. Academies 
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tend to find that the extra resources they receive from the Local Authority Central Spend 

Equivalent Grant (LACSEG) are more than sufficient to purchase these services and that they 

then have spare resources to spend on other improvements to services to their children or to 

improve provision at the school generally. 

 

 

56. What are the services that would otherwise be provided by the LA which will now 

need to be sourced by Harris? Please show how these services are accounted for in 

the budget 

 

The Harris Federation writes: The services we provide can broadly be grouped into Education, 

Finance, ICT, HR, Catering, Marketing, Premises Support and where relevant (e.g. if there is 

work to be done to the Academy‟s building) Project Management. We also provide advice on 

admissions policies and all the normal work of a primary school. Just as a Local Authority would 

hold back a proportion of a school‟s budget to pay for central services, all Academy sponsors 

make a central charge to their academies in order to fund these.  

 

57. What third party suppliers will be engaged, covering what services at the school? 

 

The Harris Federation writes: This would depend on the specific needs of Downhills and the 

wishes of the Principal and Senior Team. No discussion has taken place on this issue. 

 

58. Exactly how much extra money would Harris itself (as opposed to the school) receive 

if Downhills became a Harris Academy? Where would that come from?  

 

The Harris Federation writes: The Harris Federation is a non-profit charity and each school‟s 

budget would be paid by the Department for Education directly into its own bank account.  As we 

have said in question 56, just as a Local Authority would hold back a proportion of a school‟s 

budget to pay for central services, all Academy sponsors make a central charge to their 

academies in order to fund these.  The central charge at Harris is smaller than the equivalent 

„top-slice‟ retained by most local authorities and through bulk purchasing and other economies of 

scale, the money concerned  generally goes further.    

 

 

59. What, exactly, would that extra money be spent on in support of Downhills?   

 

The Harris Federation writes: The Downhills budget (as set out elsewhere in this document) 

would be spent on improving, and then sustaining, the education its pupils receive so that the 

school can come out of Special Measures and achieve Good and then Outstanding Ofsted status.  

Any funding spent through the Harris Federation would go on the services the school needs in 

order to achieve this. 
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60. Does Harris consider costs efficiencies/savings are required at Downhills and 

where/how would these be made? 

 

The Harris Federation writes: It is important for any school to have a balanced budget and to 

ensure that spending reflects the best interests of its pupils.  But it is too early for us to know the 

answer to this question in relation to Downhills – as set out above in answer 52.  

 

61. Will Downhills benefit from any additional spend over and above the funds that 

currently come from the LA?  

 

The Harris Federation writes: Please see our answer to question 54.  In addition, there are a 

range of value added opportunities donated to our academies by Lord Harris and his family – in 

previous years these have included tickets to performing arts events (for example tickets to the  

theatre, concerts, ballet and opera), residential trips in the UK and abroad and new equipment 

and facilities for individual schools. Occasionally the Federation is able to access other charitable 

funds for educational initiatives. As an example we received a very generous grant from NESTA 

to support work across the Federation on engaging our students in defining what is good teaching 

and learning and becoming student commissioners of high quality learning.  

 

62. If so, exactly how much and from where?   

 

The Harris Federation writes: Please see our answer to question 61. Such opportunity funding 

cannot be forecasted accurately.  

 

63. In what areas would this funding be deployed?  

 

The Harris Federation writes: Lord Harris is keen to see any extra funds spent directly on the 

children in our academies and improving their educational opportunities.    

 

64. Will the full amount of money transferred to Harris by the LA be spent at Downhills? 

If not, what sum is spent outside of the school and on what?  

 

The Harris Federation writes: The budget of the Academy sits in its own bank account and 

cannot be accessed except to spend on the Academy itself. It is likely, given the support 

Downhills would need in the early years to come out of Special Measures and comfortably into 

Good or Outstanding Ofsted status, that the investment into the Academy by the Federation 

would outweigh the proportion of its budget paid to the Federation to cover these services. Other 

Federation academies would in effect be meeting part of the Downhills support. This is done on 

the shared understanding that all academies contribute to each other to add value as a group.  
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65. What percentage of the Downhills budget is the Harris Federation proposing to take 

as a management fee? 

 

The Harris Federation writes: There is no „management fee‟ as such – see above paragraphs.  

Just as would be the case with a maintained school and its Local Authority, the Federation holds 

back a proportion of each Harris Academy‟s budget to pay for central services.  

 

66. How are the salaries of the management team of the Harris Federation set and 

where does their salary come from? 

 

The Harris Federation writes: The salaries of the senior management team of the Federation 

are set by the Federation‟s Board. This consists of the Chairs of Governors of each Academy and 

the Group as a whole is chaired by Lord Harris. Therefore each Academy through the Board of 

Directors is able to hold the senior team to account for their performance. The salaries are part of 

the central costs and covered by the central services charge.  

 

67. What contingency plans does Harris have in place should a school fall into financial 

difficulties?  

 

The Harris Federation writes:  We would take the same kinds of measures that any school 

would to prevent financial problems occurring or to minimise their impact on the quality of 

education if they did occur. Our Finance Director and the management accountants working for 

him undertake a robust risk analysis at each Academy which enables them to manage the 

appropriate amount of contingency funds within the Academy accounts. This risk register is 

regularly reviewed and updated with the Finance Committee of the Governors of the Academy. 

However, (as above) through good management practice and governance our aim is always to 

ensure that our schools avoid getting into financial difficulties by robust and effective financial 

management and planning.  

 

68. How do you keep Harris Federation separate from its parent company‟s business 

interests? 

 

The Harris Federation writes:   We have no parent company to be kept separate from.  The 

Harris Federation is an independent non-profit charity. The academies all have their own bank 

accounts and these are kept entirely separately from the Federation‟s accounts – see above.  

We have at times run trading companies, but any claims that we have done so in order to make a 

profit are untrue.  HCTC Enterprises was set up by the predecessor school to what is now Harris 

City Academy Crystal Palace long before it actually became an Academy.  The sports facilities 

there are open to the local community who pay a small fee to „HCTC Enterprises‟ to use them.  

Any money that is paid in is used to replace the sports machines as they wear out.   
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Harris Academies Project Management Ltd was set up to employ the specialist project managers 

and architectural services across a number of Harris Academy building projects that were going 

on simultaneously.   The reason for employing these specialists by one trading company was that 

it enabled our academies to save money through economies of scale, rather than having to 

procure anew for each Academy project.  Any surpluses were spent by the Harris Federation 

directly on our students‟ education.  
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Staff 

 

69. What would the Harris staffing structure be for the school?  

 

The Harris Federation writes: A major priority would be to appoint a substantive Principal.  The 

Principal would be responsible for designing a staffing structure for the school.  

 

70. In particular what will be the provision for Teacher Assistance and small 

group/individual learning outside the classroom, specific learning difficulties, ESL?  

 

The Harris Federation writes: All staff would transfer – on TUPE terms - to the proposed new 

Academy.  The deployment of teaching assistants and specialist staff would be on the basis of 

pupil needs and this would be the responsibility of the Principal. We would not want to change 

what already works well.  

 

71. Are any of the ways in which those things differ from the position now, things which 

Downhills could not, if it wanted, equally well do as a maintained school?  

 

The Harris Federation writes: No – as with previous answers it can be done with good 

leadership and effective governance. We believe as sponsor we add value to the staffing 

structures of our academies in the very high calibre support we provide for staff at every level. It 

is not however for us to judge if this quality of leadership and governance is likely to be provided 

as a maintained school.   

 

72. Will Downhills have its own full time head teacher based at the school?  

 

The Harris Federation writes: If the Harris Federation is invited to sponsor Downhills as an 

Academy, yes we would certainly ensure that there is a full time Headteacher (otherwise 

described as Principal) based at the school.  

 

73. What guarantee will staff have that their terms and conditions won‟t change for the 

worse in future? 

 

The Harris Federation writes: This is protected by TUPE and staff have a legal right to transfer 

on their existing conditions and with their existing service. We have never „worsened‟ terms and 

conditions in any of our academies and have no desire to do so – it would be totally against our 

interests to do so because we want to retain good staff as opposed to doing things that make 

them want to leave.   

 

We also have a Recognition Agreement with most of the main teaching unions, and Unison, GMB 

and UNITE. We could not make changes to terms and conditions without consulting with the 

trade unions and we would do this through our Joint Consultative Committee (JCC) meeting 
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which we hold quarterly and consists of full-time officials from all our recognised unions.  They 

recognise us as a good employer.   

 

74. Who from the Harris Federation will Downhills‟ parents and staff see at the school on 

a regular basis (apart from the transferred teachers and support staff)? What are 

their roles? 

 

The Harris Federation writes:  The Academy would be run by its Principal, supported by his or 

her senior team and governing body.  They would in turn work closely with the Harris Federation, 

in particular its CEO and Director of Primary Education who would provide challenge and support 

as necessary to help to ensure the Academy is a happy school that helps all pupils achieve their 

personal best.  Obviously our staff providing services would be at the Academy regularly, 

including the Advisory Teachers who will spend a lot of their time supporting Downhills until it is 

safely heading towards Outstanding status. They would also expect to see at least termly all our 

other Directors (ICT, HR, Finance, Projects) – depending on the need for assistance and support 

 

75. What would be the budget for staff training under Harris and how does this compare 

to the current budget?  

 

The Harris Federation writes:   As stated earlier, we have not yet got to the stage of a detailed 

budget for Downhills as a Harris Academy.  

 

But we believe staff training is an excellent and necessary use of any school‟s budget and always 

set aside funds for it.  Some of the training and support is not “bought” but provided by 

programmes of coaching and mentoring and by subject specialist courses run on INSET days, 

releasing staff to contribute to curriculum development etc.  These cannot necessarily be seen in 

a line in the budget.  

 

76. Who are the course providers that Harris will use to train staff? Are these the same 

as those currently used for Downhills staff? 

 

The Harris Federation writes:  If there are courses currently provided for Downhills staff that 

they find useful and are effective in terms of school improvement we would be happy to continue 

these.   

 

The majority of other training would be provided in house by the Harris Federation. This includes 

a programme to get teachers up to an Ofsted „Satisfactory‟ rating, and from there to a „Good‟ 

rating within two terms.  The training we provide is valued highly by teachers and support staff at 

all levels at our academies. It is increasingly also praised by Ofsted and others across the 

education sector.  
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77. From what sources will Harris draw outside expertise in areas such as behaviour 

support, speech and languages, educational psychology etc.  

 

The Harris Federation writes:  We would use local providers and the Local Authority services 

where they are good and meet the needs of the school. We have not got to a stage where we 

have decided this but know a lot of Haringey‟s services are good. There would be resources for 

buying extra services where needed.  
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Governance  

 

78. What is the role of parents on a Harris GB?  

 

The Harris Federation writes:  The role of parents in a Harris Governing Body is the same as 

the role of parents in the Governing Body of any other school. They represent the parent body 

and while bound by collective decision making they do feed back to parents on Governing Body 

work. We also always set up a parent council to ensure good dialogue with parents on the key 

issues for their children‟s education. The two parent governors therefore have a specific role in 

working with the parent council – developing it as a forum for dialogue.  

 

79. How, if at all, does the role of the Governing Body differ at a Harris Academy to that 

at a maintained school? 

 

The Harris Federation writes:   Hardly at all. The only changes relate to relationships: the 

Director of Primary and the Chief Executive would act pro-actively as critical friend in a way which 

Local Authority officers are sometimes but not always able to do. One of them would sit on the 

Governing Body.  

 

A Harris Governing Body is one in which difficult questions that get to the heart of a school‟s 

performance are asked and answered. Less time is spent on issues which are peripheral to 

education standards. This requires good training, which we provide for all governors, to look for 

and understand the important data which sits behind pupil performance and the school‟s self-

evaluation and it also necessitates a Governing Body which has the confidence to challenge and 

support the senior leadership effectively.  

 

80. Is there anything which the GB at the Academy would not be able to do (or decide 

on) which the GB currently can do (or decide on)?  

 

The Harris Federation writes:   Not really. Technically the Federation Board agrees and adopts 

the Academy Budget (as would the Local Authority for a maintained school) but they generally 

adopt the Governing Body‟s recommended budget without question.  

 

81. How many parents will be on the GB?  

 

The Harris Federation writes:  Two parents would be elected as Governors. It is possible that 

other parents may serve on the Governing Body as Sponsor Governors.  

 

82. How are they appointed? 

 

The Harris Federation writes:   They would be elected by other parents.  
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83. What are the terms of the appointment? 

 

The Harris Federation writes:  Parents are Governors while their child is a pupil at the 

Academy. 

  

84. Will there be the same level of representation for parents, staff and community 

members as before?  

 

The Harris Federation writes:  In addition to parent Governors there would be two staff 

governors elected by staff.  Some community members would be appointed as Sponsor 

Governors. If we are asked to sponsor Downhills as an Academy, we would be keen to receive 

suggestions on suitable community representatives who can be appointed as Sponsor 

Governors.   

 

85. If not, why not?  

 

The Harris Federation writes:  This is in line with the Federation‟s Articles. We believe that 

slightly smaller governing bodies of those who are fully focused on making a difference for that 

school and committed to giving a lot of time to the role leads to more effective governance.   

 

86. What is the process where a parent has a complaint about the governance of the 

school when the school is a Harris Academy?  

 

The Harris Federation writes:  Academies, like maintained schools are required to have a 

rigorous complaints policy. Complaints would be dealt with in line with this policy.  The policy 

would follow a traditional structure where the complaint should be dealt with at the lowest level 

but if not proceeds to the Principal and if still unhappy to the Chair of Governors, and then the 

Chief Executive of the Federation.  Parents can complain to the Secretary of State, via the 

Education Funding Agency, if all the other avenues have been exhausted.  

 

87. The consultation document says that the academy would follow the law on 

admissions, exclusions and SEN as if a maintained school.  We understand that 

pupils and parents at a maintained school have direct legal rights in those areas but 

that, in an academy, parents and pupils have no direct rights (because those things 

are in the funding agreement between sponsor and Secretary of State) which means 

that, if things go wrong, parents/pupils must rely on the Secretary of State to take 

action on their behalf (which he may decide not to do). If that is wrong please explain 

exactly how parents/pupils would have the same rights in the academy as they do 

now.  
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The Harris Federation writes:  The Harris Funding Agreement requires Harris academies to 

abide by the Admissions Code and the Code of Practice on Special Education Needs (SEN) and 

Exclusions. Parents have the same right of appeal to an independent panel at Harris academies 

as they do in maintained schools.  

 

The Department for Education writes: Academies are required by their Funding Agreements 

(FA) to do the same things that maintained schools are required to do in relation to admissions, 

SEN and exclusions. If an Academy fails to comply with its FA the Education Funding Agency 

(EFA) will intervene, on behalf of the Secretary of State, to enforce compliance. This is very 

similar to what happens in the maintained sector where the Secretary of State has powers to 

enforce compliance in relation to LA-maintained, Voluntary Controlled (VC) and Voluntary Aided 

(VA) (i.e. maintained) schools' statutory obligations. He does this through directions. In both types 

of school, ultimate enforcement would be through the Courts. 

Re: admissions - Annex B of the Funding Agreement requires that an Academy must abide by the 

Schools Admissions and Appeals Codes. This gives parents all the same rights as a parent of a 

child applying for places at maintained schools. For example, if a parent wants to appeal if they 

have been refused a place for their child they can lodge an appeal and can expect this appeal to 

be held in front of an independent appeal panel. If a parent wishes to complain that the appeal 

has been maladministered they can submit this to the Education Funding Agency who will, in the 

same way as the Local Government Ombudsman for the maintained sector, investigate the 

complaint. 

 

Re: exclusions - Annex D of the Funding Agreement specifies that the Academy Trust shall 

ensure that the Principal and the Governing Body act in accordance with the law on exclusions as 

if the Academy were a maintained school.  Where a parent has a complaint about an exclusion 

following exhaustion of an Academy‟s internal processes, they can ask the Education Funding 

Agency (EFA) to investigate the complaint in the same way as the Local Government 

Ombudsman for the maintained sector. Note: from September 2012, rather than the law on 

exclusions applying to academies via their Funding Agreements, Regulations (the School 

Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012) will be in place that set 

out academies‟ duties. 

 

Re: SEN – an Academy‟s Funding Agreement places equivalent SEN obligations on an Academy 

Trust as those placed upon the Governing Body of a maintained school by Part 4 of the 

Education Act 1996. If a parent believes an Academy is not complying with its SEN obligations 

then it can make a complaint to the Education Funding Agency to investigate. 
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88. We understand that, if a parent wants to get their child with a statement into an 

academy but the academy refuses to agree, then the SENDIST may not even 

consider the parent‟s appeal let alone ordering the statement is changed to name the 

academy. Please clarify the exact position. In particular, will parents have exactly the 

same rights when it comes to getting their statemented children into the school 

(including in terms of appeals) as now? If not what is the difference? 

 

The Department for Education writes: The decision as to whether an Academy should be 

named in a child‟s statement rests with the LA responsible for making and maintaining the 

statement.  Where a LA names an Academy in a child‟s statement the Academy is under a 

contractual obligation through its Funding Agreement (FA) to admit the child. Any disputes about 

whether an Academy is under a duty to admit where it is named in a statement are dealt with by 

the DfE on the same basis as disputes between maintained schools and local authorities about 

the admission of children with statements. 

 

Where a parent disagrees with the school named in Part 4 of their child‟s statement they have a 

right of appeal to the First-tier Tribunal (Special Educational Needs and Disability).  This right is 

available to all parents irrespective of the type of the school they wish to be named, whether the 

school is: maintained by a Local Authority; an Academy; an independent school; or a Non-

Maintained Special School (NMSS). 

 

If Downhills became an Academy and a parent exercised their right of appeal to the Tribunal, the 

parents should supply the Tribunal with the Academy's FA (which is normally available via the 

Department for Education‟s website) with the papers they send to the Tribunal.  If parents are 

successful with their appeal then the Tribunal should order the LA to name the Academy on the 

statement.  An Academy‟s FA requires the Academy to admit a child where it is named in that 

child‟s statement of SEN. 
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Curriculum and ethos 

 

89. Will Harris implement the National Curriculum? 

 

The Harris Federation writes: Harris Primary Academies will implement the National 

Curriculum.  There are currently significant national developments to the National Curriculum and 

each of these will be considered on their merit as to their effectiveness for raising standards. 

 

90. If not, what it the Harris curriculum? 

 

Not applicable  

 

91. What is the evidence to say that the Harris curriculum would give better outcomes 

than the National Curriculum? 

 

Not applicable  

 

92. What it the process for amendments to the curriculum at Harris schools? 

 

The Harris Federation writes:  As stated earlier our Primary Academies will follow the National 

Curriculum. If they wanted to vary it, they would need to demonstrate that this is in the best 

educational interests of pupils. The decision would be made by the Governing Body but we would 

expect that it would listen to the views of the Director of Primary in so doing.   

 

93. What is the exclusion rate at each Harris Academy? Have there been exclusions at 

the Harris primary school? – please provide full details of dates and numbers of 

exclusions. 

 

The Harris Federation writes:  Exclusions in our academies are rare.  Our Primary Academy 

has made no exclusions.  Likewise, four of our nine Secondary Academies open last year made 

no permanent exclusions at all – this is well below average for inner London.    

 

One was higher than its borough average but because of some very challenging behaviour where 

exclusion needed to be used as an absolute last resort and to ensure the safety of other pupils 

and staff.   

 

The remaining four Harris academies were in line with the averages for the London boroughs 

they are located in.  
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94. What provision will there be for on-site counselling? How does this compare with the 

current provision? 

 

The Harris Federation writes:  This would be a decision for the Principal to take, in consultation 

with his/her senior team and parents of the child concerned – but clearly if on-site counseling is 

judged as helpful for particular pupils, then this would be continued/sourced.  

 

95. What is the Harris behaviour policy? 

 

The Harris Federation writes:   The Federation‟s behaviour policy in summary expects good 

behaviour and staff to teach and model good behaviour. It makes clear to parents and pupils what 

it expects and sets out a system of rewards and sanctions to promote good behaviour. 

Expectations and rewards and sanctions need to be consistently applied by all staff.  Sanctions 

need to be appropriate to the age of the child and need to follow a ladder system of increasing 

sanctions for behaviour that is not modified by earlier sanctions with the parent being informed 

and involved at all stages. 

 

96. If it differs from (and is considered better than) the current Downhills policy, is there 

any reason why (if wanted) the school could not adapt is current policy if wanted? 

 

The Harris Federation writes:  This would be a matter for the Senior Team and Governors. 

 

97. Will Harris maintain the existing learning mentor provision and role? If not, what it 

proposed to replace this?  

 

The Harris Federation writes: We are very keen on mentoring at all of our academies and we 

would work with staff to ensure mentoring not only continues but is supported to thrive and 

develop within Downhills.  

 

98. How will Harris work with the school community, particularly how will Harris build 

relationships with school families, particularly for early years?  

 

The Harris Federation writes: We work closely with all the communities we serve, and parents 

in particular who are part of „school life‟ as they would be in any good school (see question 78, 

and also question 100 to understand how this is done at Harris Primary Academy Peckham 

Park).   
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99. What is Harris‟ commitment to Family Learning – what courses are offered and how 

often? How are these funded and who would provide them? Would a crèche be 

available? 

 

The Harris Federation writes: We are big supporters of Family Learning wherever this supports 

the education or home lives of our pupils, but exact provision would depend on what is available 

now and how the Principal and Senior Team wish to develop this.  With regards to Downhills – 

this is not an area of provision we have yet been able to discuss in detail but would like to support 

it if it is deemed practical or necessary. See the question below to see how Peckham Park has 

developed its work with parents in just two terms.  

 

100. How often and for what activities are parents invited to Peckham Park?  

 

The Harris Federation writes: The involvement of parents has been a very important focus for 

Harris Primary Academy Peckham Park this year.  Since becoming an Academy it has increased 

the number of regular parent volunteers coming to lessons from two in September 2011 to 20 in 

the 2012 summer term.   

 

The Academy has an induction programme for parent and carer volunteers and regular meetings 

to support them.  It has two, free, weekly English language classes for parents and carers who 

don't speak English as their first language and it also runs a parenting course. It has a weekly 

'stay and read' session for Reception and Nursery parents and offers parents and carers training 

on how to help their children with reading.   

 

The Academy also has a parent support worker who works with individual parents who self-refer 

and she works two days a week. The parents involved are supported with a variety of issues such 

as housing, immigration or social issues. 

 

In addition to the Academy‟s regular, daily activities it also invites parents to Friday assembly 

performances and to accompany school trips.  There are obviously also Parents Evenings and all 

the usual primary school activities.  

 

Finally, the Academy has special events such as a Black History Month Showcase, end of term 

productions and curriculum workshops.  Its most recent event was a Maths curriculum workshop 

where Academy teachers taught Maths to nearly 100 parents who attended this event.  This term 

the Academy has planned a summer barbecue, summer fair, school sports day, end of term 

concert and an international day - all of which will be attended by parents. 
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101. In what areas or for what purposes would staff, parents and pupils at different 

Harris academies interact? 

 

The Harris Federation writes: There would be plenty of interaction, particularly for staff and 

pupils, which is why as a Federation we believe we are more than the sum of our parts.   For 

example, teachers and support staff interact as part of their CPD and to develop excellent lesson 

plans and schemes of work for their pupils; pupils interact through certain Federation initiatives 

such as our annual sports day and our Student Commission on Learning.  There are plenty of 

examples of all of these on our website.  

 

102. How would a Harris academy at Downhills interact with other schools in the 

borough?  

 

The Harris Federation writes: We would expect Downhills – if the school were to become a 

Harris Academy – to remain an active participant within the wider family of Haringey schools – as 

welcomed by the Local Authority in its consultation document – and would participate in a wide 

range of cooperative activities aimed at raising achievement and ensuring the local schools work 

together and add value to each other. The Federation is hoping to operate other schools in the 

Borough and to create a group of outstanding schools which can work with each other and other 

academies and Local Authority maintained and other schools to make Haringey an outstanding 

Borough for education. We are aware of the Local Authority‟s Education Commission to look at its 

future role and keen to play our part in supporting it to make a better future for Haringey‟s 

children.  

 

103. Does Harris adhere to national guidelines for school dinners? What is Harris‟ 

healthy school policy? 

 

The Harris Federation writes: Harris employs a contractor for school meals whose provision is 

fully in line with all national requirements for school meals and healthy eating options. 

Furthermore across our group we subsidise meals provision to ensure that all children within our 

schools enjoy a good and healthy diet.  

 

104. What is the music provision at Peckham Park and how is this funded?  

 

The Harris Federation writes: Music is taught as part of the curriculum in all classes and there 

are regular opportunities to practice and perform.   

 

As well as this, all Year Four children learn to play the recorder. The school funds this and buys 

the expert tuition from the Local Authority music department.   
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All Key Stage Two children have the opportunity to learn a brass instrument and have individual 

lessons.  They take music exams every year.  The Academy employs a specialist brass teacher 

and the lessons are free to pupils. 

 

The Academy also has junior band, a senior band and a junior and senior recorder group which 

run as lunchtime clubs.   

 

Having said all that, you should be aware that music provision is a matter for the Principal of each 

Harris Academy: it is not something that we would direct a Principal to provide or not provide, so 

the current provision at Peckham Park has no direct bearing on the range and type of music 

provision at Downhills if it joins us. However if it is a strength of the school and valued by parents 

we would expect to build on this, not devalue it.  

 

105. Will Harris commit to maintain as a minimum (or extend) the current music 

provision at Downhills?  

 

The Harris Federation writes: We noted that your provision of music related activities was 

praised by Ofsted in their recent report.   

 

Music provision would be a matter for the Principal of the Academy but neither we nor the 

Principal would have any interest in removing what is an obvious strength of the school.  We have 

always said we would wish to build on strengths of the school while addressing the weaknesses.  

 

106. Does Harris intend to change the length our hours of the school day? What 

assurance to parents have that this won‟t change in future?  

 

The Harris Federation writes: There are no plans to change hours of the school day but if this 

was considered to be educationally advantageous at a future date, the Academy would consult 

parents in the usual way and it would need a consultation at least a year ahead of any change.   

 

107. What it the policy for accepting new admission applications and how will Harris 

retain and support admissions from the existing ethnic communities that make up the 

school?  

 

The Harris Federation writes:  Our London-based academies are required to be part of the 

Local Authority (and Pan-London) admissions process. Everybody in the community would be 

able if they wish to make a future Academy at Downhills one of their choices in the same way as 

they do now with the current school.  Just as is the case with the Local Authority, the first priority 

for places would be looked after and former looked after children, then those with social or 

medical need, siblings and then distance from the school gate. We want the school to be a 

community school – serving the parents who live around it. We are open to considering other 
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criteria if parents want to suggest them, although no changes could be made until the 2014 

admissions year. The existing Local Authority admissions criteria would be in place for 2013.  

 

108. Please provide a copy of Haringey‟s admission policy to enable us to compare 

these.  

 

Details of Haringey‟s current primary school admission arrangements are available on the Council 

website: http://www.haringey.gov.uk/index/children-families/education/schooladmissions.htm. 

Alternatively copy can be obtained by contacting the Borough‟s Admissions Team on 0208 489 

100 or email: primaryadmissions@haringey.gov.uk 

 

Page 8 of the Haringey Primary Admissions Booklet for 2012 (available via the above web-link or 

contact) refers. 

 

109. What is Harris‟ policy on in-term admissions?  

 

The Harris Federation writes:  Harris academies are required to follow the same admissions 

code on in-year admissions as any other school. That is:  

 If there is a place they are admitted;  

 If there is more than one applicant for a place the criteria at set out in our 

response to question 107 above apply to decide between them.  

 

110. What assurance can Harris give that the admissions policy will not change in 

future?  

 

The Harris Federation writes:  We have set out our plans to keep the admissions policy 

essentially the same as it is now in our consultation document. We would only change it if there 

was pressure from parents to do so and would have to consult in the same way as every other 

school before making any change (or if there are changes to the statutory Admissions Code).  

 

111. Does Harris plan to seek consent from the SS to go over planned admission 

numbers (PAN)?  

 

The Harris Federation writes:  No. However, if the school joins Harris and if pupil demand and 

or the Local Authority required consideration of this at a future date – due to growing local 

demand/need for places –we would have a duty to look at it. The new Admissions Code allows 

any school-based admission authority (be it a Voluntary Aided school or Academy) to increase a 

school‟s PAN without consultation but we would consult our parents before doing so and would 

work fully with the Local Authority.  

 

http://www.haringey.gov.uk/index/children-families/education/schooladmissions.htm
mailto:primaryadmissions@haringey.gov.uk
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112. How will the uniform policy be policed – what will happen if a child consistently 

turns up not in uniform?  

 

The Harris Federation writes:   Like any other good school with a uniform, we would encourage 

pupils to wear their uniform correctly.  If you visit any of our 13 academies, you will see children 

that are delighted to wear their uniform correctly because they are proud of their school – so 

much so that BBC Breakfast television recently came to interview them about it.  If a student 

consistently turned up to school not in uniform, it is likely that there would be an underlying issue 

and – again, like any good and caring school – we would look to get to get to the bottom of this 

before deciding what to do. Our academies usually have a stock of spare uniforms so that a child 

who is not properly dressed could be kitted out for that day.  

 

113. Is it only one set of uniform which is free?  

 

The Harris Federation writes:  One set of uniform would be provided free of charge to every 

current student. This would include a second polo shirt if we adopt a polo shirt as part of the 

uniform. We would want to consult parents on the type and form of uniform to be adopted to 

make sure we are specifying easy to buy elements like trousers and skirts. It would be designed 

to be affordable and easy to care for. The idea of the free uniform is that we believe that parents 

should not be out of pocket because of a change in uniform.  

 

114. Has Harris considered the impact of uniform cost on future admissions to the 

school?  

 

The Harris Federation writes:  We intend that any replacement uniform would be no more 

expensive than the current Downhills uniform and this has been the case in our other academies. 

We manage the procurement of uniform with the criteria that it must be affordable as key. Again, 

and as set out above, one set of uniform would be provided free of charge to every current 

student at the school. 
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Harris provision  

 

115. Are school dinners compulsory or can parents send packed lunches? 

 

The Harris Federation writes:  They are not compulsory at Harris academies and parents would 

be welcome to provide packed lunches if they prefer. 

 

116. Where is the Harris expertise in primary education – what specialists do they 

employ or which consultants do they use?   

 

The Harris Federation writes:   We have set out elsewhere in this document the expertise and 

track record of our Director of Primary Education who is supported by a team of experts within the 

Federation.  Key to our school improvement drive are the 3 primary Advisory Teachers whose 

roles are set out above. We also have subject leaders and advisory teachers in English, Maths 

and Science who work across both primary and secondary phases to promote best practice in the 

teaching of their subjects.  

 

117. How will Harris indentify children who have extra support needs? How will 

external referrals operate?  

 

The Harris Federation writes:   See answer to question 48. We would use the rigorous pupil 

progress assessments to identify children who have additional needs. We would use external 

providers where we do not have the expertise in-house. We would use Local Authority services 

where they are good but buy into other services where they are better. 

 

118. What written policies and procedures do Harris have? Please provide copies or 

point us to where these can be accessed online? 

 

The Harris Federation writes:   We have policies and procedures which can be obtained by 

looking at our Academy websites.  Please note that these published policies are Federation 

Policies tailored to each Academy and are therefore not specific to Downhills. 

 

119. What would the nursery provision be? What experience does Harris have of 

nursery provision? How would this be funded?  

 

The Harris Federation writes:   We would not change the current nursery provision which is a 

real strength of the school. The nursery funding – for the 15 hours per week free childcare (for 

children age 3 and 4), known as the ‘Early Years Free Entitlement’ – comes via the Local Authority 

from the Department for Education, outside the pupil funding formula. We have a nursery at 

Peckham Park and at the Academy joining us next month in Thurrock with whom we are already 

working.  
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120. What provision would there be for parenting courses? How else would a service 

like this be accessed?  

 

The Harris Federation writes:   We would be very happy to provide these and do so very 

successfully at our Academy in Peckham (see response to question 100) – but this is obviously 

something that would be taken forward in detail by the Principal with his or her Senior Team.   
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Children’s Centre  

 

121. What will happen to the Children‟s Centre linked to Downhills if the school 

converts to an academy?  

 

The Harris Federation writes:   This would be a subject of negotiation with the Local Authority. 

The Children‟s Centre is provided in partnership with Woodlands Park and is part of a 7 Centre 

Cluster with an Advisory Board at Cluster level which oversees the running of the Cluster.  

 

The Federation would be keen to do all we can to continue the work of the Children‟s Centre at 

Downhills but the funding comes from the Local Authority. The conversion to Academy status 

should make no difference to the running of the Centre, which, as set out above, is decided by 

the Advisory Board.  

 

Although it would be subject to Local Authority agreement we would – if Downhills does transfer 

to the Harris Federation – hope to have a place on the Advisory Board and agree arrangements 

whereby the Children‟s Centre accommodation within the building remains with the Local 

Authority (while the rest is leased to the Federation).   

 

122. Lots of our families use both the school and the Children‟s Centre. How will you 

ensure that parents still receive a seamless service?  

 

The Harris Federation writes:   We hope to have a place on the Cluster Advisory Board and 

would work to ensure this happens within Local Authority funding. The school works closely with 

the Children‟s Centre and both we and the Local Authority would want to see this continue.  

 

123. What would the relationship between a Harris academy and the Children‟s 

Centre, its lead Centre, the cluster of local Children‟s Centres be?  

 

The Harris Federation writes:   See response to question 121.  

 

124. How will you ensure that parents from the academy have access to Children‟s 

Centre services and vice versa?  

 

The Harris Federation writes:   See response to question 121. 

 

125. What will happen to the money that Downhills received for the Children‟s Centre? 

 

The Harris Federation writes:  Our understanding is that Downhills does not receive money for 

the Children‟s Centre – all funding for staffing and resources are paid directly to Woodlands Park 

which acts as the bank school for the Cluster.  Downhills is responsible for the maintenance costs 

of the building. 
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126. Who will control the land on which the Children‟s Centre sits? How long do you 

envisage that arrangements regarding that land will last?  

 

The Harris Federation writes:   As above this is subject to negotiation with the Local Authority. 

The likelihood is that the Children‟s Centre would be excised from any lease to the Federation 

and remain with the Local Authority (in perpetuity or so long as the Local Authority funds a 

Children‟s Centre at Downhills).  
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Consultation Process 

 

127. The consultation pack includes a document headed „The Harris Federation and 

Downhills: Our proposed partnership with your school‟. Is there anything in there 

which we have not asked about above, which you consider would lead to 

improvement and which could not be done by the school as a maintained school with 

a normal governing body? If so, please identify which bits.  

 

The Harris Federation writes: No – for the same reasons as set out in our answers to questions 

8 and 10.  

 

128. Please list the other „stakeholders‟ that will be consulted and explain how they 

will be consulted?  

 

Les Walton, Chair of the IEB writes: I have taken advice from the school and the Local 

Authority on who to consult, in addition to staff and parents/carers and have contacted the 

following by letter asking if they would like to meet or to submit views: 

 The 2 local MPs; 

 All primary schools in the local cluster; 

 All secondary schools in the local cluster; 

 The 3 external groups who use the school; 

 All staff unions represented in the school; 

 All ward councillors; 

 All members of the previous governing body; 

 The Director of Children‟s Services in Haringey.  

  

129. Please clarify exactly what happens to the views of parents and others as 

expressed in response to this consultation? 

130. In particular, (A) who considers them and (b) on what basis and (c) leading to 

what decision(s)?  

 

Les Walton, Chair of the IEB writes (in response to questions 129 and 130): Cambridge 

Education as independent consultants running the consultation for the IEB will collate all 

responses and feedback and write a comprehensive report including summaries of all views 

received and submit this to the IEB. The IEB will meet (without the Harris Federation members) 

and consider this report and then add any views and recommendations they feel they should 

make to the Secretary of State. The report of the IEB then goes to the Secretary of State for 

Education (including the full report from Cambridge Education) who will decide whether to confirm 

the proposal to create an Academy by entering into a Funding Agreement with Harris Federation 

or to take such other decision as he feels is best for the future of the School and the children 

attending it.  
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131. What criteria are applied, and by whom, in deciding whether Downhills should 

convert to being an Academy? And, in particular, a Harris Academy?   

 

The Department for Education writes: The Secretary of State makes the final decision after 

receiving a report and consultation from the IEB on the feasibility of the school becoming an 

Academy. His decision will take into account all relevant factors including what is in the best 

interest of the school, the children attending it and those that will attend it in the future. He will 

want to be sure that rapid progress will be made to improve achievement and pupil progress.  In 

this instance the Secretary of State will also consider the past history of the school and consider 

its previous performance.  He would need to have strong evidence that a normally constituted 

governing body would produce the significant improvement in performance needed if he were to 

agree that the school should not become an Academy and that the LA can provide the substantial 

and focused support needed to remove Downhills from Special Measures. If the school is to 

become an Academy the Secretary of State will be guided by which Sponsor he feels is best 

placed to support the school, has a track record of achievement in improving underperforming 

schools and has a credible Education Plan for improvement.  

 

 

 



 43 

Academy Conversion Process 

132. Precisely what is the process involved in converting the school to an Academy 

from this point onwards? 

133. What steps are involved? What contracts and agreements need to be 

prepared/signed? Who are the parties to the contracts? 

134. What is the process and timetable for the Secretary of State‟s decision and 

subsequent actions once the IEB report following the consultation? 

 

In response to questions 132,133 and 134, the Department for Education writes: Before a 

sponsored Academy opens a number of detailed tasks need to be undertaken. The proposed 

sponsor sets out their vision for the Academy to parents, staff, pupils and others.  Staff TUPE 

(Transfer of Undertakings Protection of Employment) consultations and discussions regarding the 

transfer of staff to the Academy will begin at an early stage and prior to a decision being taken so 

that there is no unnecessary delay or prejudice to staff if the proposal is approved.  At the same 

time or slightly later sponsors develop an education brief covering their plans for the Academy.  

They also prepare and submit a draft Funding Agreement (or Supplementary Funding Agreement 

if it is an existing multi-sponsor) for consideration by the DfE. In addition the proposed sponsor 

and the Local Authority commence discussions and carry out initial, preparatory work necessary 

to the transfer of land, assets and liabilities if a final decision is taken for the school to convert. In 

the case of a community school such as Downhills the land transfer would normally be on a 

leasehold basis from the Haringey Council, with the Academy Trust not allowed to dispose of the 

land.  A number of other tasks are undertaken, e.g. ensuring that a draft budget for the Academy 

is prepared, that policies are drawn up and that the proposed membership of the Academy‟s full 

governing body is identified.   

 

All these tasks are preparatory work prior to a final decision being taken to ensure that, if 

Ministers agree to enter into funding arrangements, the school is in the best possible position and 

will be ready to open as an Academy on the proposed date.      

 

The Academy cannot open without a Funding Agreement being agreed by Ministers. The Funding 

Agreement is a legally binding contract signed by, and between, the Academy Trust and the 

Secretary of State.  The Academy Trust is a charitable company.  A lease between the Academy 

Trust and Local Authority, which is dependent on the Funding Agreement being signed, is also 

normally in place when an Academy opens. Work on other matters such as service contracts 

(e.g. for catering, grounds maintenance and/or human resource advice and staff payroll) is also 

undertaken before an Academy opens.   

 

Before the Secretary of State enters into funding arrangements with a proposed sponsor, 

consultation must have been completed on whether conversion should take place.  The Secretary 

of State will consider all relevant issues before entering into funding arrangements such as 

representations from the consultation, whether an Academy solution is in the best interests of the 

school, whether the school is in a position to open as an Academy at the proposed time, whether 
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the sponsor has a good educational plan to help improve the school, whether an Academy Trust 

is in place, and whether there are any outstanding issues, including legal issues, such as the 

preparation of a land lease, that need to be addressed.     

 

A precise timetable cannot be set in advance. Once the IEB have reported to the Secretary of 

State on the outcome of the consultation in June, he (the Secretary of State) will need and want 

to carefully consider this. He will, however, have to wait for the draft of the Funding Agreement 

and the other information required before he can make a final decision on whether Downhills 

becomes an Academy. This decision is likely to be during July and, if the proposal is agreed, the 

Academy would open in September.          

 

 


